
SUSTAINING SAFESTART
David Bianco - Safe and Sound Texas LLC

David’s Greatest Hits



INTRODUCTION

▪ Started in Manufacturing in 1977

▪ Variety of Roles

• CNC Programmer

• Manufacturing Engineer – Process Design/Routing

• Quality Manager – Product, Process, ISO

• IT Manager – Local, Data Center, Corporate

• Safety Manager – Local sites, Divisional

▪ SafeStart Implementations

• Local – 2014-2018 (1,000 employees @ 2 sites)

• Global – 2018-2023 (20,000 employees @ 65 sites)

▪ Consultant – 2021 – Started Safe and Sound Texas

• SafeStart Client Trainer 2026
3
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SAFESTART STORY STATES & ERRORS

7

David Bianco 

Drove through red light 
after stopping

What states were involved?

Which errors happened as a 

result of the states? 
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WHERE ARE YOU ON YOUR SAFESTART JOURNEY?

SURVEY SAYS…

Cartoon checklist and pencil

https://pe.app/a/questions/936912567
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SURVEY QUESTION 1
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SURVEY QUESTION 2
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SURVEY QUESTION 3
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PERSPECTIVE



HOW MANY HAVE HEARD THIS?

Leadership Mantra
“We need to improve our safety culture.”



REALITY CHECK

But…
Does the Day-to-Day Safety Climate

Enable an Improved Culture?



REALITY CHECK

But…
Does the Day-to-Day Safety Climate

Enable an Improved Culture?

When you think you’ve “arrived”,
Will It Stick and Live on?



SUSTAINABILITY CRITICAL SUCCESS FACTOR

Leadership must see achieving this
new Safety Culture as being driven

by Building a New
Organizational & Operational
Climate Which is Sustainable

and Non-Negotiable
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THE REALITY OF SAFESTART
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WHAT IS SAFESTART…REALLY?

Simply calling
SafeStart

“Training”
Misses the Point

Implementation
Training

vs.
Journey



19

BUILDING BLOCKS OF SAFESTART – IS TRAINING ENOUGH?

Potential Obstacles in Thinking & Approach:

• Prescribed via Mandate
(we don’t really want to do this)

• Just a(nother) Safety Training Program

• Prematurely thinking “We’re Done…”

• Training element bricks simply
stacked on one another:

• Can I kick these apart?

• Why? What is missing?

1
9
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WHAT BONDS THE BRICKS?

• Mortar that bonds:

• Non-Training Activities

• Highly Visible and Updated
SafeStart Stories

• Rewarding Participation and 
Engagement

• Management Visibly Leading

• Near Miss Resolutions

• Extending care for safe 
behaviors beyond work

• Taking SafeStart Home / Family 
Engagement Opportunities 
(Cultural)



• SafeStart Provides the Roadmap!

• Proposed approach vs. reality

• (Necessary) Front end loading of Training

• Getting lost in the vicious cycle of Training execution

• Requires a Multi-pronged Focus!

• The Critical Steering Committee Action List

• “We Don’t Plan to Fail; We Fail to Plan”
• Commonly attributed to Benjamin Franklin. Made famous by Zig Zigler

PRE-LAUNCH / LAUNCH
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SUSTAINABILITY CRITICAL SUCCESS FACTOR

The critical role of the
Steering Committee:

They Must be actively
engaged Beyond the Start

of the Implementation
Rotate Membership – Fresh Eyes & Ideas
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FREE FOR THE TAKING – THE PORTALS
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CLIENT PORTAL RESOURCES
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CLIENT PORTAL RESOURCES
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CLIENT PORTAL RESOURCES
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CLIENT PORTAL RESOURCES
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CLIENT PORTAL RESOURCES
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CLIENT PORTAL RESOURCES
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CLIENT PORTAL RESOURCES

▪ Associate T-Shirts with 
SafeStart Cards

▪ Car Air Fresheners 
with Printed SafeStart 
cards content

▪ $afe$tart Buck$

▪ SafeStart Store

• Bling – Company & 
SafeStart Logo

▪ Employees’ children 
coloring content from 
BooBoo Bandits 
content
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CLIENT PORTAL RESOURCES
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CLIENT PORTAL RESOURCES

▪ Keeping SafeStart Top of Mind

▪ Visibility Everywhere

▪ Vary Content

▪ Add Local Content
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TRAINER PORTAL RESOURCES
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TRAINER PORTAL RESOURCES
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TRAINER PORTAL RESOURCES
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10+ YEARS OF SAFESTART



• Experienced a Public Workshop

• UNIT 1 Launch – Nov. 2014

• In Class Participation Incentives Day 1

• Unit 1 Card Completion Incentives

• Electronic Submission Access (MS Forms)

• Leadership: SafeStart Stories @ Meeting Start

• SafeStart “On The Road” DVD – Dec. 2014

• Annual Christmas Card

• Letter from the President about SafeStart

• DVD Included

• Created the “At Home” Element for Family

WHAT WE DID AT LAUNCH

ON THE ROAD

AI-generated content may be incorrect.

https://www.youtube.com/watch?v=y5gpVZwtoV8
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SUSTAINABILITY CRITICAL SUCCESS FACTOR

Importance of Living the
6 Success Factors

Every Day

How Do WE Live Them Out?



SAFETY CLIMATE SUCCESS FACTORS FOR LEADERSHIP

PERSONAL COMMITMENT

SYSTEMS AND DATA ACTIVE LEADERSHIP

TRUST AND ENGAGEMENT

SafeStart Copyright ©2019. All rights reserved.

NO-BLAME MINDSET

FRESH EYES

Monitor &
 Update



SUSTAINABILITY CRITICAL SUCCESS FACTOR

SafeStart Leadership
Training Beyond

the Initial
Implementation

Effort!



• It’s not about layering it onto the organization

• SafeStart is not just another traditional safety training effort for compliance

• Requires being woven into the fabric of your organization

• Integration into dialogue, communications, procedures, systems

• Training vs. Engagement – Engage the person at a personal level vs. 
training to “check the box” compliance mentality

• Develop Engaging Sessions: departmentally and organizationally

• Learning more about colleagues; seeing leaders as “human”

• Human Factor Engagement Sessions – Safety is just one aspect

• The principles apply everywhere in the organization

• Counteracting the “Not for the office” Mentality

WORDS MATTER! THEY DRIVE PROPER PERSPECTIVE



• SafeStart requires investment of time – Our Surveys clearly show us….

• Collaboration element – highest rating is the “fun” videos & group activities 
(Making It Real)
• Empathy, similarity, universality, humanity

• Theory was secondary and “sunk in” through repetition and off-training activities

• Blending the concepts into everyday work situations is a key

• Middle management leadership (supervisors) are critical for this to happen

• Beware of “intelligent culture” attitude which sees repetition as childish and not 
needed for adults

• Relate to the “21 days to form a habit” and “human resistance” aspects

• Hit the Heart, Not Just the Head

WORDS MATTER! THEY DRIVE PROPER PERSPECTIVE



SUSTAINABILITY CRITICAL SUCCESS FACTOR

Classroom Engagement
Incentives

Word of Mouth
Positive Vibe



SUSTAINABILITY CRITICAL SUCCESS FACTOR

Using In-Between Unit Cards
Physical Completion

Electronic (MS Forms)



SUSTAINABILITY CRITICAL SUCCESS FACTOR

Rate Your State
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SUSTAINABILITY CRITICAL SUCCESS FACTOR

Parking Lot Signage
At Exits:

State-to-Error Pattern
Reminders Before They

“Hit the Road”
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SUSTAINABILITY CRITICAL SUCCESS FACTOR

▪ Leveraging the Reality of the Organization

Video Recorded
Work-Related SafeStart Stories

(Incidents and Near Miss / Close Calls)

Integrated & Inserted Them Into
Our Unit and/or EAU(FLEX) Training
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SUSTAINABILITY CRITICAL SUCCESS FACTOR

Integrating SafeStart States/Errors 
into Systems

Interviews: Incidents-Close Calls
JHA/JSA
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SUSTAINABILITY CRITICAL SUCCESS FACTOR

Integrating SafeStart States
into Task Hazard Evaluations
For Job Hazard Analysis (JHA)

file:///C:/Users/safea/Downloads/Human Factors Risk Assessment Tool V1.xlsm
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SUSTAINABILITY CRITICAL SUCCESS FACTOR

Applying SafeStart Principles
Beyond Safety

within the Organization

Finance Closing Process



THE GEARS OF A WELL-OILED MACHINE

Unit 1-4
Training

Activities 
Between & 

Beyond
Units

Integration

Unit 1-4
Training

Activities 
Between & 

Beyond
Units

Integration
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SUSTAINABILITY CRITICAL SUCCESS FACTOR

▪ Year 1-4 Spreadsheet Task Lists

▪ Monitor Progress & Completion
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SUSTAINABILITY CRITICAL SUCCESS FACTOR

▪ Year 1-4 Spreadsheet Task Lists

▪ Monitor Progress & Completion

david@safeandsoundtexas.com

mailto:david@safeandsoundtexas.com
mailto:david@safeandsoundtexas.com
mailto:david@safeandsoundtexas.com
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YOUR TIME!
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THANK YOU FOR ATTENDING!
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